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Connect with me
d on LinkedlIn
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Let’s talk about
LG R
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Let’s talk about

ocal Government Feorganisation
Let’s Get it Right
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My worry
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LOST IN TRANSLATION

"~ .. ; LOCAL GOVERNMENT
B Architectur REORGANISATION:
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Ask for more
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Wee>  Procure smarter =
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From this point on we need an

Agentic Stote of Mind
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Today

Every single app councils use has been
built on the premise of user input
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Tomorrow

Every app, which is suitable, needs to be
designed for agentic input

00 govmetric



Ga rtner Who We Serve Our Solutions Conferences Webinars Al Hub New To Role

Newsroom Topics Media Contacts Media Resources Insights Archive

Newsroom / Information Technology / Press Release

Gartner Predicts at Least 80% of
Governments Will Deploy Al Agents To
Automate Routine Decision-Making by

2028

STAMFORD, Conn., March 17, 2026

To Achieve Faster, Consistent, and Explainable
Decisions at Scale, CIOs Must Pivot to Decision-
Centric Operating Models, While Safeguarding Public
Trust

At least 80% of governments will deploy Al agents to automate routine decision-making, enhancing
efficiency and service delivery by 2028, according to Gartner, Inc. a business and technology

insights company.

Talk to Us A

or call +44 1784 614 2«

Media contact

Matt LoDolce
Gartner

matt.lodolce@gartner.com

Meghan Moran
Gartner

meghan.moran@gartner.com

Al Coantacte



Gartner

Because of the need for transparency in decision-making, Gartner
predicts that by 2029,

70% of government agencies will require explainable Al (XAl) and
human-in-the-loop (HITL) mechanisms for all automated decisions that
impact citizen service delivery. XAl and HITL designs are foundational to
public-sector decision intelligence

oo govmetric



Updating address across government services v & > Addressupdater J5X

+
Q ik Address Change Tracker
i'd like you to check throughallmygmallgoing back Ganil audit: 10 government 4 20 commercilal services founa
Q several years to see If you can see valld message from o
- any of these services (including services I'll have /98 samotated
forgotten about) and create me a list of services | need N
&3 to update with my new address. Then think about how ALl categories Banking & Fimance Utilitses Shopp ing
& you'd make a tool to make it as casy as possible for me
to update them given the capabiities you have, PIGLISL & Subscriptions
. o <o Do first Legal Done
Tom Loosemore GOVERNNINT  3/10 OONI
a Supporting those leading the digital transformation of complex org...
Tmo - Edited - & "] % HMRC (Income Tax / NI / State Pension)
Al agents will join up government before government joins up e Revenge & Custons
government. This will be a mixed blessing for citizens, with big Po Tirst Osline
implications for trust, equity and accountability. o Ahov detall
| & Driving Licence
Po farst Osline Legol
. | @ Electoral Register
LO<HL Authority
00 Tirnst Oaline
e Shon GRtal s
é. Qﬁp!"' . B
>, H Ot . W Companies House (Director)

oVt
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Practical Examples



Citizen makes a complaint

z Complaint

Complaint details
Provide details of your complaint below.
X, Supporting documents Upload files

. . _
Your involvement I | am the complainant

Complaint is about *

Reference e

Please select

Please provide details of your complaint below *

What would you like us to do to resolve the issue?

Next ©

-

e



Officer reviews, investigates, responds

@' Useful Feedback

& My cases

B My tasks Baker, Miss Josie (115732} - 974 Melose Avenue, London, NWZ 41X

santact Dacumaent Internal stagi Timeline Bl ira

C What's next Add note LY 4 Detalls W

= My correspondence

& Calendar view

" Unassigned work

Comespondence Add | Contact colleagu Recelved 23 days ago on 27/01/2015
Mo correspondence found Form details | Case details | Edit details »

Mot conhdantial BMake conbdentiz

Tasks Get commenis | Fhone custome y do | All actions

Requlated Mon-raportable

Due = Task = Assigned to ¥ Actions ¥ Details | have been overcharged to the tune of 6000
paunds over the past twa years

Mo targed Close thes case Angie Admamistratos Action now Action requested Hefund the overcharge

Brand Rewards Saver account

o) What's done g

Datie = Details =
= 25/071/2015 16:35 omplaint outcome "0

= 24/01/2015 16:38 Response & Status Partly upheld (Internal stage) L
;__I'EI'I II.I'I_ .Ill' III ;j

alart stage - Lhmibudsman

= 230172015 16:35 Senerate response [ - .
coEle ' ' 2 Priority Not set (1) Edil
= 52/01/2015 16:3¢ Root cause analysis 9D ream Savings accounts Re-assign

Assigned to Angee Administrator He-assign
= 22012015 1426 A Knovwladgament (email)



Hi there, I'm Octavia.

I'm sorry to hear something’s not right.

Tell me what's happened, and I'll make
sure your complaint gets to the right

team.

©oe govmetric




Octavia
The Complaint Agent

AWS Bedrock / Hosted in AWS UK Hi there, I'm Octavia.

I'm sorry to hear something’s not right.

Q:% Powered by % Claude
-

Amazon Bedrock

Tell me what's happened, and I'll make

sure your complaint gets to the right

Department for
Science, Innovation
& Technology

team.




| am furious that my bin has not been collected.
| have children in nappies so its very inconvenient.

A Back
Tell me what your complaint is about
s and how you'd like us to put it right. *

| am furious that my bin has not been
collected. | have children in nappies so its

very inconvenient.

102 characters.
It sounds like you might want to:

Report a missed bin collection

N FRESHWATER

COUNCIL



A Back
* Tell me what your complaint is about
and how you'd like us to put it right. *

| am furious that my bin has not been
collected again. | have children in nappies

so its very inconvenient.

| am furious that my bin has not been collected again.
| have children in nappies so its very inconvenient.

109 characters.

The Octavia Al is smart enough to detect that this
/s a repedated service failure that meets the criteria for
a complaint.

This can be further enhanced to reflect service-specific
policy, e.qg. three repeated missed collections within
two monthes.

N FRES HWATFR



Sign posts service
requests to the correct
pathway

It sounds like you're reporting a
problem with a road or pavement.

The quickest way for this to be
handled is to report it as a service
request. Click on the appropriate
option below.

Report a pothole
We need to know about those that are

over 4cm deep or 30cm wide.

Report issues with traffic lights or school
crossing patrol lights

g Report traffic light issues

Report a hazardous tree

Report a hazardous or fallen tree.
Especially those leaning or dying.

Issues with rights of way

Tell us about issues with public rights of
way. E.g. blocked access/sites.

Report a trip hazard
Report holes or level issues on paths or

cycleways.

N FRESHWATER

COUNCIL

©oe govmetric



SMART ACKNOWLEDGEMENTS

Automated Case Summaries

Added instantly to the
case timeline with

] Note added to case... Octavia (the name of

our Al)

Octavia has assessed this case and prepared the following summary:

summary:
o The complainant reports significant delays in their son's Education, Health and Care Plan (EHCP)
process, with the council taking over nine months instead of the statutory 20 weeks.
o They state the final EHCP omits key recommendations from the school and therapists, lacking
specificity about support needs. .
o They describe negative impacts on their son's wellbeing, including increased anxiety, school refusal |rrespeCtlve of the

and meltdowns due to inadequate support. comp|exity officers
Classification: inStqntly understand
Complaint the nature of the
complaint.

Created by Octavia on 03 Feb, 14:39

0o govmetric



AGENTHUB

Built for a world where users check things

Octavia Al ¢
THE COMPLAINT AGENT Brieﬁng
Narrative context + live telemetry Agent: Octavia Status: Active monitoring
I ANALYZE -
Briefing r Morning context s¥ Complaint particle engine
_ | N Every dot is a citizen. Hover for details. Pulsing dots indicate vulnerability.
Flows & Deflection ST S B ance S cHidencysagent o Coloured by Service « dims on focus « risk glows
Service Specifics ® Neighbourhoods ® Housing Corporate Council Services ® Complaints Education ® Anti-Social Behaviour

Efficiency savings year-to-date

Rl £61,706 s

Unlocking value by deleting manual handling and
G-‘. TRAIN N preventing escalation. @ s ® ° ®

<o

o

H Test 01 Good morning. In the last 24 hours, | have - o * o ‘e

. . g . 3 . = @ o
processed 5 inbound interactions (= 2,000 per @ 9 = ® * > P * _ see
® @ a -
Sandbox year). ® P ® = @ = e A
o @
ey . : . 50 s » e
02 | resolved 3 instantly via automation, > - &, : ° 0
8 (& ® @ = ® . . ®
: : W > . o @D a d
] DEPLOY ) unlocking £825 in administrative handling value. . ".o 9, ® % -
o o
. . , ® o "
03 1 have flagged 0 potentially vulnerable e S & o ® ﬁ). ® ° o
) . G ‘
§3 SETTINGS - citizens for priority human review. 25 - 0y i -
® o ®
04 Month view: 169 interactions captured over ® o o o o @ z
8 . 3

the last 30 days — showing sentiment, routing

and risk at a glance. |

02 Feb 10 Feb 18 Feb 26 Feb 05 Mar

P -



AGENTHUB

Where prevention and automation are visualised

CD

Workforce & Deflection

Cognitive load + noise shielding

CASES TODAY AUTO-RESOLVED

5 3

valid complaints 58% automation

s~ Words processed by Octavia

Total words read & summarised (month view).

126,400

Reading load removed from frontline officers.

FTE hours saved (proxy)

474

Equivalent officer time freed for complex cases.

INBOUND TODAY

11

all channels

s~ Acknowledgement pulse — 7 day

Response rhythm (simulated) — Octavia never sleeps.

Mon
Tue
Wed
Thu
Fri
Sat

Sun

Bright cells = higher activity. Target: < 1 minute
acknowledgement.

VULNERAEBLE FLAGGED

priority review

&  Dark Agent: Octavia Status: Active monitoring

ELOCKED TODAY

2

noise shield

® Noise filter — Invalid complaints

Shield active. 18% blocked in the last 30 days.

= - e e s e &b
aul FLE LT S e 3

B Out of Junisdiction

Il Spam / Marketing




AGENTHUB

Where you see ROl on a daily basis

Octavia Al ¢
THE COMPLAINT AGENT ROI
. I & Dark Agent: Octavia Status: Active monitorin
2 Assumptions, waterfall, and audit-friendly math _ g
Il ANALYZE -
Briefing @ Assumptions @ Total cost avoidance (YTD)
Adjust the baseline. Own the number. Unlocking value by deleting manual handling and preventing escalation.
Flows & Deflection
Manual Stage 1 cost (per complaint) £200 200
300k -
Service Specifics —C) =T
Manual 5tage 2 cost (escalation) £400 o ="
ROI : £225k .=
Workforce & Deflection ="
Handling value unlocked Escalations avoided (YTD) £150k -
. 11 -1
@ TRAIN £56,396 N N T
H TEST . | .
Additional avoidance (5tage 2) 0k
Apr May Jun Jul Aug Sep Ot Mov Dec Jan Feb Mar
Sandbox £4,400 o
Model note: predicted escalations reduce as automation
39 DEPLOY increases. Adjust Stage 2 to match your local cost.
v

f6? SETTINGS

Chris <# Waterfall of waste

Somerset Housing Trust

CD
How the manual baseline gets deleted — leaving only a thin human review sliver.



® Saves 4-6 hours N, Reduce
per response preparation [oa Backlogs

Microsoft

Dynamics CRM
Reduce - 7 Increase

Backlogs Capacity . | ?

Response
Compliance
Score

Increase

NEC

Housing System

Fully Automated Stage 1
Response Preparation :
by Octavia Al.



Nexa
Agentic EHCP Flows

Google Gemini / Hosted in AWS UK

» Gemini

85

Department for
Science, Innovation
& Technology

oo govmetric



Privacy First
All Pll is tokenised prior to being sent to the LLM and no data is ever
used for training

Child: Child:
[Real Name] [[INAME_1]]
Input Privacy Shield Secure Al

. .. Processor
(Tokenisation)



Governance First
Agentic QA

Good Enough?
Refine & Improve

Check n times

Draft Plan Agentic QA Final Approved

Checks | Plan
NY



Explainability First
Every salient point referenced back ensuring complete transparency

Needs significant speech Requires weekly speech

support, and made to use therapy sessions, normi:to

their own support... assent to needs aumport...
Original Advice EHCP+ - Draft EHCP

(e.g. Speech & Language Therapist) (Citations points linked back

to the original source)



& nexa
Upload supporting files

CORE

+ New Document

5

Manage
Drag and drop files here

Documents

Hue

People

Tags Select files

Choose Files | 5 files

ORGANISATION ADMIN Supported: PDF, DOC. DOCX, RTF, TXT

EXAMPLE 2 BDHSS advice Aug 2024 docx

EXAMPLE 2 EHCP SC advice Sept 2024 .docx
EXAMPLE 2 EP Advice Oct 2024 20.07.2016.doc

v Users EXAMPLE 2 SALT adviceAug-2024 20.07.2016.docx

EXAMPLE 2 | Medical Advice Sept 2024 20.07 2016.rtf

[[ Policies & Rules

SYSTEM ADMIN

g ‘ .
SeleCt a person 1o conrinue

o
Hey John! g




New Document

Manage
Documents

People

Tags

ORGANISATION ADMIN

[F] Policies & Rules

O

SYSTEM ADMIN

|
Hey John! a

Section A

Views, Interests and Aspirations of the Child and Parents/Carers

All About Me

| love singing. music, Lego, tea sets, Barbie play and books. | really enjoy numbers and letters, and | even taught myself to

read when | was two years old [1]
| like playing pretend games at home with my toys and characters.[2]

Sometimes | show how | feel in big ways. | can be very affectionate, and | enjoy making people laugh and smile. |

recently sang a love song to a family friend.[3]
My Journey
| was diagnosed with Autism Spectrum Disorder in April 2022 .[4]

| stayed in nursery for an additional year because | need more time and support to learn and grow. Sometimes | find it
hard to communicate. | often use learned phrases or repeat what others say[5], and | don't always respond when

someone calls my name.

| can have very big feelings, and my emotions can overwhelm me. | can have lots of meltdowns in a day, and when this
happens | sometimes kick, pinch, pull hair or throw things.[6]

| do not always understand danger and may do unsafe things, like lying down in the road.[7]




e Home |Insert Draw Design Layout References Mailings Review View Help Acrobat Table Design Table Layout |03 Comments | | ¢ Editing v|
o1 8@ 1100 200030 400 500060 7800090 10 2110 ﬁgl 130 14 4 <151 16 1 X701 218 1 019 ) 2000 0220 ) 02201 2230 ) 2240 | 025 1 26 | -27-1,3@"
.- m West London
www.ealing.gov.uk NHS Trust

Education, Health and Care Plan

N
My Education, Health, and Care Plan (EHC Plan)

What the legislation says What it means for Yasemine
General information This has all the information that people need to keep in touch with me and my family.
Section A — Information that gives the views, interests and aspirations of All about me. This section is all about me — my hopes and aspirations.

the child/young person and their parents.

Sections B, C and D — A summary of the child/young person’'s special Education, health and care needs. This is a summary of all my needs from what the

educational needs and the health/social care needs. professionals have said through working with me and my family.

Section E — A description of the outcomes identified (including outcomes Aims and outcomes. This sets out the outcomes everyone has agreed and how those around me
for adult life). will help me to achieve them.

Section F — The special educational provision required to meet the needs Educational Provision. My school and any other educational services will say what they will
iIdentified and the outcomes sought. provide to help me.

Section G — The health provision reasonably required to support the Health Provision. This describes the health provision | will be given to reach my outcomes.
learning difficulties and disabilities.

Sections H1 and H2 — Social care provision. Social Care Provision. This tells me the support | am entitled to from social care to help achieve
my outcomes.

10f9 2694words [}  English (United Kingdom)  Text Predictions: On ﬁ’,AccessibiIity: Good to go :D: Focus [-_E-] F’e = i 57



Agentic State of Mind

Tectc
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Current approach

Designed to try to

©ee govmetric



%y Language ¥ O Reset v X

. @/ @ myAccount
2 Hello, I'm Darcie

B ! Derby City Council

I'm here to answer your questions.

Services

- J ‘,/

Why have | received this reminder? .

2 minutes ago

9 \/
cn Please could you tell me what the reminder is about
(for example, council tax, rent, parking fine, or What are you looking for? SEARCH
something else) and where it was sent from on the
letter or email? This will help identify why you have
received it. mﬂ E =
® - =
6P B & o
2 minutes ago Jucation Council Tax Recycling and waste
>
It's council tax for account number 2393202X ANy Iy . - Xy i ~;. o
e e o DR L W T N T8 M
Aminute ago  FE—— —
&) You have received a Council Tax reminder for '

account 2393202X because an instalment was not . .
paid in full by the date it was due. When an

Al-generated content may contain inaccuracies—always verify important information.

Enter your message...

)

0/1000

smartcoror LOCAL GOVERNMENT

NE/ANS AR A" IR

Privacy Statement




Leeds City Council receives
million calls per year

2. The contact centre deals with approximately 1 million calls and 150,000 emails per year,
supporting 23 service areas across the organisation in five broad areas;

Council Tax and Benefits (including local welfare support)

Care and Safeguarding (including adults and children’s social care)

Housing and Planning (including Choice Based Lettings and anti-social behaviour)
Transactional Services (including registrars, school admissions, highways, refuse, pest
control, elections, blue badge)

e Out of Hours (a 5pm — 11pm provision for emergency / crisis, including emergency
housing repairs and highways issues)

3. The service employs 190 FTE, 140 of which are Customer Services Officers who are
supported by a management team and three key support teams —

19 Confidential

Hey. why on earth have | received a

reminder?

LS1 - Al Agent

Let me check on that. What's your council tax
account number, postcode, and email?

You can find your council tax account number
here:

2N
@i leeds
= s CITY COUNCIH

e

Council Tax Bill ©)

@ Account No

N You need this number 10 pay, 10 use
owr onkne faciities o«  you need to
3 CONACE us aboutt this accoumt

B4l No o2

Sure, my account number is 8203232X.

My post code is LS1 2EU and my email is
john@gmail.com.

LS1 - Al Agent

Great, so the reason you've received the
reminder is April's payment was £20.00 short.

This, as well as no payment in May is why
you've received the reminder. You've have
£145.00 to pay now.

What would you like to do?

C Pay with & Pay )

< Pay with & Pay >
( Set up a Direct Debit >
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— Search

FORTUNE

L

Sign in

 Ad] NIESSIY A
Consulting firm McKinsey & Company has been helping banks implement artificial intelligence solutions for two years, and today published a report of best
practices.

A year-and-a-half ago, management consulting firm McKinsey had just 3,000 Al agents in its
possession, with its 40,000 employees far outnumbering its agentic fleet. But in just 18
months, that number has grown more than 500% to about 20,000 Al agents supporting the
company’s work, CEO Bob Sternfels said on Harvard Business Review’s Ideacast. Now, the
company is evaluating how well job candidates can work with its Al tool as part of the
interview process.

The consulting firm is asking candidates to use its internal Al tool Lilli in a test during its
hiring process, according to consulting interview preparation company CaseBasix, which
helps candidates solve McKinsey, BCG, and Bain cases. In a blog post, CaseBasix says it
gathered information from internal sources who say some candidates would be asked to
work with the company’s Al tool as part of a final round Al interview. The Financial Times
also reported on McKinsey’s focus on business school students using Lilli, citing people
familiar with the matter.

The move comes as the blue-chip company seeks to further implement Al into its
operations, pursuing skills that extend beyond the interpersonal and problem-solving traits
usually required of a consultant. Companies like McKinsey are looking for candidates who
can be Al-ready on day one as the technology becomes essential to job functions.

A



ENGINEERING PRODUCT
/— AGENT FLEET AGENT FLEET

o —

ENGINEERING PRODUCT

DEVOPS

| Sy

Monitoring Insight Agent N

Market Agent

Human Teams |

accountable for
Agent Fleets

Pipeline

Review Agent 3
-

CRM Update N

Agent Account

Content Gen ‘\ Health Agent
Agent |

Outbound \
Agent

MARKETING /

CUS [OMER
AGENT FLEET AGENT FLEET

[l

CUSTOME
"v’ > ‘t‘gd,' 35(:' |




Practical Examples
Automated cross-functional board report

] < Chat Cowork Code

- GovMetric board report final version v Govmetric board report 14 march 2026 final - DOCX

Q
Govmetric board...

= B Vet & | OpeninPages _ . .
Document - DOCX GovMetric Board Report 14 March 2026

)

— & O

= \

2o
o]

I'm unsure where this data below is coming
from. The attached shows the open tickets.
Can you check and clarify?

Customer

Open Tickets
Active ARR
Tickets/£1K

Show more

GovMetric

Cross-Functional Board Report

Sales Pipeline - Product Development - Sales Qualification - Call Analysis - Customer Success

14 March 2026



Practical Examples
Automated Product Creation / Support Ticket Handling

A productboard

Saves 10-12 hours Reduce
© per technical spec i Backlog =~ J Azure Devops
HubSppt
Productboard Reduce Bug Increase @6
- Product Sttegy Platform 4 Backlog 5/@

0

Azure DevOps

- Development Platform

Overnight Fix
Success Rate | Code Integrity

B & Quality Score

Velocity @
o £

HubSpot Service
- Customer Support

Fully Automated

Customer Support
by Cursor
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PEOPLE SERVICES
DIGITAL' DATA & (Adult Social Care & SEND) SERV'CFE [:!ESK;"‘I &
-(I-DES:T?OLOGY . DEVOPS Aiaegesﬁ‘cetnt 0 &PlBargi?rzr;te | . . ’ , TRANS O MAT %N
= - (osident boriags &3
, | | — @ coricscrvicesrueer: B ;
" e T AT EHCP Ethical & Safeguarding _ASCRisk& § ervice ChangeNy

& Cloud Agent Assessment Manager Agent

Co-pilots. Safeguarding

e s Enterprise \ Triage Monitor a
Chief Digital P EHCP SEND Transition S [l "
. Architect : :
Officer (CDO) arient Information Progress (Age 18-25) ¢
g Governance / racker Agent " Alignment Agent /1

Architect _ DPO Agent _—g ‘ |
Agent NZ { Cross-Agency
- Partnership Agent ™S

Legacy System =
Integmrance /
DPO Agent

CENTRAL HUMAN

| TEAMS & CABINET
DDaT AGENT REVENUES & GROWTH ACCOUNTABILITY DEMOCRATIC
: FLEET: Maintaining FLEET: (HITL - Human in the Loop) OVERSIGHT, CITIZEN EXPERIECE FLEET:
% the Council's Maximizing Income & STRATEGY, POLICY. Unified Service Entry &

Digital Backbone. Local Prosperity. First Point Resolution.

4<

% Communications™ /

& Public " - //
Consultation Agent _— //

Business Rates

Vulnerability
Monitor Agent

A Account

Personalized Health
Citizen

4 | 2 Account | '
: . : ‘ Service
Revenues & Benefits ‘ Inward Investment® ' g .

. 7 Resolution _ ; = —
Y Operations Agent =k _ Prospecting \ | Lead Agent e g ’ t
. Agent Housm Void ~ y _— ervice Reques
i Rt NG Z . Workflow Agent

. Agent
Recovery Monitor

\ \
v ; T \ N\ (Potholes, Bins)
Proactive Welfare / K\gtg:‘\{entl ' Xcatlgns = ‘XSSR?”"" ..

48 2 Early Debt . | A = N ‘Ask the N
V' intervention Agen ‘ - N E | S - Council Al m

: S : — Sustainability Predictor \ N service™ Base Agent

\é : ‘Community Grant - Monitor Agent Agent MCentre Lead

“ ,. Writing Agent . Repairs Workflow o Tborization | A (FPoC) ; , . g —7 h e &

\ ) o Agent Planner Agent “wUol
REVENUES, \_" R s & CITIZED
BENEFITS & PASS:Z,TS ;LEET& EXPERIENCE ¢
roactive Property -

ECONOMIC GROWTH HOUSING & ASSETS & community Care. THE FRONT DOOI
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Top highlight

Member-only story
An archive of data -
sclenc,dataanaytis Agentic Mesh: The Future of
machine learning, and O
artificial intelligence Generative Al-Enabled
writing from the former
T ds Data Sci
Autonomous Agent Ecosystems
Follow publication Agentic Mesh creates the ecosystem that lets Autonomous Agents
find each other, collaborate, interact, and transact in a safe, efficient,
and trusted fashion.
é;& Eric Broda & 20 minread - Nov 6,2024
§ 15k Q 29 MERORRL

Agentic Mesh

Autonomous Agent Characteristics
Agentic Evolution —— T . — ;
Astuns o gl [ —
Adiiea o hpeat a @ A — - O = S —
U » i v e
(T — ¥ g 1 - s p
: el =
Q Parpastul Dlscovrabie
" e " ditls) Autonomous Agent Registration
£ i @@ - ! it @ gl s b Blafion  F e by
Ty Laarmim
— —
hogesnlable " S — Trmtenetly | | e e i Ragan
R e | g e ==_ " @ |%| ©
A - e .
Lamge Lonpmage Wadely  — - | W -
B0 '
|
Autonomous Agent Stack | Autonomous Agent Discovery
-t:} C g it etk [ APY
CL - Inidde AQHAL
L}
i
® Agentic Mesh Ecosystem _
L Regairy VEL
uuuuuuuuu P— The Marketplace helps users find An Ecosystem of Agents interact Qﬁ‘cv_l’ o A TR
D agents that suit thelr needs, The Registry maintains with each other to fulllll user DNS maps human-readable gt ¢ - RN
e initiate and track requests, and Agent metadata {purpose, requests names (example: fi=z o P i e -
to Agent owner detalls, pollcies 8 gent.com y.com = L ‘P tmcath hfast tank %
Users initiate requests with security roles, capabilities, . = = Agent IP a RL .S L
T W agents and provide oversight to endpoint descriptions, and i 3 *f-‘:) I allows agents can be & "
i G i Wy — (e their actions through the lfecycle states); It provides =3 - A e - . |ocated and connected Remm st Gy
28 — = Marketplace care discovery Services. e I, TS LS to/from anywhere
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The Agentic Singularity
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The Agentic Singularity
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The Agentic Unitary

1 You have the advantage / the power

2 Build/buy for agents

3 Follow Al Governance best practices

4 Fleets of agents work together

5 Replace the plumbing with fibre!
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Where Artificial General Intelligence

takes over and humans go

n The Loop
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