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The Opportunity



My worry



My worry



YOU
have the power



, DEMAND BETTER

Every back-office supplier will be in an existential crisis. 

LŦ ǘƘŜȅ ŘƻƴΩǘ ƛƴƴƻǾŀǘŜ ǘƘŜȅ ŎƻǳƭŘ ƭƻǎŜ ŀƭƭ ƻŦ ǘƘŜƛǊ ŘƛǎǘǊƛŎǘκŎƻǳƴǘȅ ŎǳǎǘƻƳŜǊǎΧ

MCP Servers / A2A should be mandatory in tenders

ABSOLUTE MINIMUM IS ALL APIs should be free and not be crap

Ask for more
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MCP Servers / A2A should be mandatory in tenders

ABSOLUTE MINIMUM IS ALL APIs should be free and not be crap

Procure smarter

MCP * 

APIs free * 



Agentic State of Mind

From this point on we need an



Agentic State of MindAgentic State of Mind



Today
Every single app councils use has been 

built on the premise of user input



Tomorrow
Every app, which is suitable, needs to be 

designed for agentic input





Because of the need for transparency in decision-making, Gartner 
predicts that by 2029,

70% of government agencies will require explainable AI (XAI) and 
human-in-the-loop (HITL) mechanisms for all automated decisions that 
impact citizen service delivery. XAI and HITL designs are foundational to 
public-sector decision intelligence





Practical Examples



Citizen makes a complaint



Officer reviews, investigates, responds





Octavia
The Complaint Agent

AWS Bedrock / Hosted in AWS UK



I am furious that my bin has not been collected.
I have children in nappies so its very inconvenient. 

I am furious that my bin has not been collected again. 
I have children in nappies so its very inconvenient. 


