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The Opportunity



My worry



My worry



YOU
have the power



, DEMAND BETTER

Every back-office supplier will be in an existential crisis. 

If they don’t innovate they could lose all of their district/county customers…

MCP Servers / A2A should be mandatory in tenders

ABSOLUTE MINIMUM IS ALL APIs should be free and not be crap

Ask for more



, DEMAND BETTER

Every back-office supplier will be in an existential crisis. 

If they don’t innovate they could lose all of their district/county customers…

MCP Servers / A2A should be mandatory in tenders

ABSOLUTE MINIMUM IS ALL APIs should be free and not be crap

Procure smarter

MCP * 

APIs free * 



Agentic State of Mind

From this point on we need an



Agentic State of MindAgentic State of Mind



Today
Every single app councils use has been 

built on the premise of user input



Tomorrow
Every app, which is suitable, needs to be 

designed for agentic input





Because of the need for transparency in decision-making, Gartner 
predicts that by 2029,

70% of government agencies will require explainable AI (XAI) and 
human-in-the-loop (HITL) mechanisms for all automated decisions that 
impact citizen service delivery. XAI and HITL designs are foundational to 
public-sector decision intelligence





Practical Examples



Citizen makes a complaint



Officer reviews, investigates, responds





Octavia
The Complaint Agent

AWS Bedrock / Hosted in AWS UK



I am furious that my bin has not been collected.
I have children in nappies so its very inconvenient. 

I am furious that my bin has not been collected again. 
I have children in nappies so its very inconvenient. 



I am furious that my bin has not been collected.
I have children in nappies so its very inconvenient. 

I am furious that my bin has not been collected again. 
I have children in nappies so its very inconvenient. 

The Octavia AI is smart enough to detect that this
is a repeated service failure that meets the criteria for 
a complaint.

This can be further enhanced to reflect service-specific 
policy, e.g. three repeated missed collections within 
two months.



Sign posts service 
requests to the correct 

pathway
Report traffic light issues
Report issues with traffic lights or school 
crossing patrol lights

Report a hazardous tree
Report a hazardous or fallen tree. 
Especially those leaning or dying.

Issues with rights of way
Tell us about issues with public rights of 
way. E.g. blocked access/sites.

Report a trip hazard
Report holes or level issues on paths or 
cycleways.

Report a pothole
We need to know about those that are 
over 4cm deep or 30cm wide.



SMART ACKNOWLEDGEMENTS

Automated Case Summaries

Irrespective of the 
complexity officers 

instantly understand 
the nature of the 

complaint.

Added instantly to the 
case timeline with 

Octavia (the name of 
our AI)



AGENTHUB

Built for a world where users check things



Where prevention and automation are visualised

AGENTHUB



Where you see ROI on a daily basis 

AGENTHUB





Nexa
Agentic EHCP Flows

Google Gemini / Hosted in AWS UK



Input Privacy Shield 

(Tokenisation)

Secure AI 
Processor

Privacy First
All PII is tokenised prior to being sent to the LLM and no data is ever 
used for training 



Refine & Improve

Agentic QA 

Checks

Good Enough?

Draft Plan

Check n times

Final Approved

Plan

Governance First
Agentic QA



Original Advice

(e.g. Speech & Language Therapist)

EHCP+ - Draft EHCP

(Citations points linked back 

to the original source)

Explainability First
Every salient point referenced back ensuring complete transparency 









Agentic State of Mind

Tectonic



Current approach

Designed to try to answer







Agent Fleets



Agent Fleets | Private SectorAgent Fleets







Practical Examples
Automated cross-functional board report



Practical Examples
Automated Product Creation / Support Ticket Handling



Agent Fleets | Public Sector





Agent Mesh







The Agentic Singularity



The Agentic Singularity



The Agentic Unitary

1

2

3

4

5

You have the advantage / the power

Build/buy for agents

Fleets of agents work together

Follow AI Governance best practices 

Replace the plumbing with fibre! 



Where Artificial General Intelligence

takes over and humans go 

On The Loop



Thank yoooooou

www.govmetric.com

http://www.govmetric.com
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